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NCKU Regulations for Controlling Self-compensatory Expenditures and
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Approved on March 30, 2005 via the extended 3rdUniversity Council for Academic
Year 2004 and filed for reference with the Ministry of Education through the Tai-Gao-
(1) No. 0940142288 letter dated October 25, 2005
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Revised and approved on October 8, 2010 via the first University Endowment Fund
Management Committee for Academic Year 2010
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Revised and approved on January 5, 2011 via the second University Council for
Academic Year 2010
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Revised and approved on December 11, 2013 via the second University Endowment
Fund Management Committee for Academic Year 2013
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Revised and Approved on April 9, 2014 via the fourth University Council for
Academic Year 2013
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These NCKU Regulations for Controlling Self-compensatory Expenditures
and Construction (the “Regulations”) are established as required by Article 8
of the University’s Regulations Governing the Management of Income and
Expenditures of Self-raised Income as the University Endowment Fund in
order to normalize financial management of the University in self-
compensatory expenditures and construction.
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“Self-compensatory expenditures and construction” herein refers to the
collection of comparable fees from users during operation of the project for
complete or partial payment of the expenditure with the original investment
cost or constructions.
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The provision of daily-life service-oriented facilities or other operable items of
the University is to apply self-compensatory expenditures or construction in
principle.
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For the University’s self-compensatory expenditures or construction projects,
investments from civil society shall be prioritized according to the Act for
Promotion of Private Participation in Infrastructure Projects. Only self-
compensatory expenditures or construction of a special nature or in which
civil society is not interested in investing may be evaluated for the possibility
of self-funding.
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For the University’s self-funded self-compensatory expenditures or
construction, financial planning and cost-effectiveness evaluation shall be
reinforced. Several professional teachers from within the University may be
asked to form a group that helps review the feasibility and they may be
implemented accordingly once reviewed and approved through the University
Endowment Fund Management Committee). The financial planning and cost-
effectiveness evaluation of self-compensatory expenditures or construction
indicated in the preceding paragraph may be outsourced to a professional
agency.
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In the event that there is insufficient funding for self-raised items of the
University’s self-funded self-compensatory expenditures or construction,
borrowing from financial institutions is allowed. The value of the loan,
however, is subject to prior review and approval by the University
Endowment Fund Management Committee and through the University
Council. If necessary, a project task force may be formed to supervise the
University Council. The accumulated value of the loans may not exceed NT$
1 billion. For loans from financial institutions as mentioned in the preceding
paragraph, a suitable bank shall be screened and selected according to the
interest rate level and the payoff deadline, among others.
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Self-compensatory expenditures or construction shall be discussed once
every six months after the project is completed and becomes operative with
regard to the operational status and debt burden. In case of any concern over
the inability to fulfill the originally established self-compensation rate, the
managing unit shall reflect and introduce improvement measures.
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Revenue from self-compensatory expenditures or construction shall undergo
accounting and be controlled separately.
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Raised debts are to be amortized over the respective months and paid off
with the operating income and a certain ratio may be set aside from self-
raised budgets to serve as the reserve for paying off the loans, too. The ratio
to be set aside as mentioned in the preceding paragraph is to be reviewed
and decided by the University Endowment Fund Management Committee.
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These Regulations are to be enforced following review by the University
Endowment Fund Management Committee and subsequent approval through
the University Council. The same shall apply to their revisions.



